The Episcopal Church of the Ascension
Lafayette, Louisiana
Parish Meeting
January 24, 2021

Agenda
I.Call to Order and Opening Prayer
II.Election of Candidates for Vestry (p 5)
III.Election of Nominees for Diocesan Convention
IV.Senior Warden Report (p 1)
V. Junior Warden Report (p 2)
VI.Treasurer’s Report (p 3)
VII.2020-2021 Budget Reports (p 4)
VIII.Ascension Episcopal School (p 6-7)
IX. Rector’s Report
X. Closing Prayer

Senior Warden Report
It was only a year ago when we were all just moving
through our lives here at Ascension. In addition to our
personal daily lives, we were helping others the church’s
outreach programs, attending church services, and, with
some of us, looking forward to spring and our travels to
Israel with our rector. No one had a clue what was soon
about to happen to disrupt all of our lives.
Enter Covid-19. When Covid-19 came along In late February and early March, we learned that there was a
scourge that was let loose on the earth and was affecting
a vast number of people the world over. In fact, so many
were falling ill that governments worldwide stepped in
and began making rules to live by to try to slow or stop
the spread. That is when Covid-19 began to affect us
here at Ascension. No one knew anything about this virus so it was a steep learning curve. It fell to Fr. Daly to

put into practice the Bishop’s mandates as well as those
that were handed down from the Governor. Fr. Daly performed masterfully implementing these mandates while
still keeping the church functioning. Soon, though, the
word came that the school had to close, and the church
had to cease all church services as well as close the
church office. The closure led to lean financial times as
Sunday offerings dropped while all expenses, including
payrolls for church employees continued. Thankfully, the
church was able to join with Ascension Episcopal School
in the government Payroll Protection Program which provided funds for payroll and other key expenses to be paid
while the shutdown occurred. The funds allowed for
both the school and church meet payroll well as other
essential expenses such as utilities. This was a huge financial boost for both church and the school. God is
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good.

undertaken early in 2020 to search for a replacement
but the Covid-19 put a halt to that. So, once again, Fr.
Daly will embark on a search to find a replacement a
little later in the year. Let us all give our support to Joseph in his search efforts.

While 2020 has been a most trying year for all of us here
at Ascension. So, on behalf of the vestry, and all of you
who truly love our church, I would like to thank everyone for their faithful generosity in giving while times
were difficult. Both the church and the Foundation are
doing well at this point. I believe, as I was once told a
long time ago, one cannot out give God, and I think it
shows in the challenges we have overcome to this day
with God’s help.

In closing, I want to thank to Fr. Daly for selecting me as
Sr. Warden this year. It has been an true honor and a
pleasure to serve the parish and vestry. And, I would
also like to tell the rest of the Vestry how enjoyable it
was to serve this church with them. Thanks so much. I
will miss all of you but will see you in church!

However, there is one more challenge that the church
must meet. In 2019, we said farewell to our beloved
Rev’d Brandt Montgomery. To fill his void, an effort was

Respectfully submitted,
Robert B. Sawvel

Junior Warden Report
•
•

•

•

•

Fontenot’s changed out AC unit for the Robson Room
on 1/11.
Small work room in the rear of Coughlin Hall had a
minor AC issue to the window unit in the space. A
simple reprogram of the unit corrected the moisture
issues in the room. It was repaired at no cost to the
Church.
We had a roofer out to look at Coughlin Hall roof due
to leaks continuing to pop up from time to time. He
has informed us that the roof is on the back side of
its life cycle. We have received a quote to change
the roof and we are obtaining two more quotes and
opinions on next step.
Two minor break ins on church grounds in September. A police report was filed and all necessary repairs were made.
Coughlin Hall Doors (3 large doors going out into
school playground). Doors have begun to rot and

•

•

swell up. This is causing the doors to become very
difficult to open. The fire marshal needed repairs to
be made to pass fire inspection. The school maintenance group made some temporary repairs to pass
the fire inspection. We have gotten quotes to fix the
three doors and coat them with a product to prevent
it from happening again. The repairs the school
made are temporary and a permanent repair is needed.
We had a lightning strike on campus causing some
damages to both the school and Coughlin Hall. Items
were covered under school insurance claim. All damages were minor. Computers and walk in cooler.
Small sign damage on the “Do Not Enter sign” by a
passing car. Elmer ordered a new one and replaced
damaged sign.

The Right Reverend
Jacob W. Owensby, Ph.D., D.D.,
IV Bishop of Western Louisiana,
will visit
The Church of the Ascension
Sunday, January 31, 2021
at 11:00 am

Respectfully submitted,
Anthony Adams
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Treasurer Report
As you are all well aware, 2020 as a challenging year in
so many ways. We have lost loved ones, our normal
lives have been disrupted, our church worship and activities restricted by both Diocesan and State Government
requirements; yet God has been steadfast in his gracious
love.
Early in the year we began to see the effects of the Covid
virus, and by the end of March, our finances had already
begun to suffer with our non-pledge and plate contributions well under budget. We were blessed to receive
significant financial assistance through the PPP act, and I
thank Adrian Boyle and Louis Simon, II for their work in
filing for and explaining the details of these plans. All
parishes of the Diocese were also forgiven the second
quarter of Diocesan asking, another significant event in
keeping our finances in order. Were it not for these two
items, our year end accounting would be much different.
For 2020, our pledgers remained extremely faithful, and
we received almost 99% of the budgeted amount. Not
surprisingly, our non-pledge and plate contributions,
which depend on a regular service schedule were down
significantly at 55% and 22% of budget respectively.
These two amounted to an income shortfall of nearly
$49,000, offset somewhat by other income to yield a
year end net income of $38,143.62 under budget.
Our expenses were also impacted by the reduced activity
and the PPP and Diocesan forgiveness mentioned above,
and we managed to end the year with our actual expense being some $111,221.67 less than budgeted. This
gives a year end income less expense net of $71,072.92.
It was a year of ‘ups and downs’ for your Treasurer, and
most reports to the Vestry reflected the uncertainty of
the time; thankfully it has ended well. I certainly would
not have predicted this summer that we would end the
year on such a positive note.
For 2021, we anticipate continued disruption in our service schedule for a portion of the year and have reflected

Operating Cash
Restricted Cash
Memorial Cash

$ 235,888.03
202,724.49
84,157.59

TOTAL 12/2020

$ 522,770.11

this in the Vestry approved budget for this year. Our
overall budgeted income is down by 8%. While our
pledges remain strong, the loss of several members has
had an impact. We have had 31 new or increased pledges, with 19 decreases resulting in a net increase of almost $36,000. Our average pledge is up significantly at
$4,869 up from $4,274 in 2020. We still have not received pledges from a number of regular pledgers, and I
would encourage you to check with the church office if
you are uncertain of your status.
Our budgeted expense for this year is also down from
2020, again reflecting ongoing reduced activity. The
most significant reductions were made in: Diocesan asking, where the Vestry approved a payment equal to that
in 2020. Health insurance achieved through a change in
plan membership. Office expense and utilities, attributable to reduced usage, and Parish Hospitality again based
on Covid restrictions.
The net result leaves us with a budget $31,308.79 lower
than 2020, and showing a deficit of $28,841.36 which
though greater than that for 2020, is less than that of
two of the previous seven years, and I believe not a
cause for concern.
I am very pleased to report that the Ascension Foundation, started in the last quarter of 2015 has now exceeded the million dollar mark. The total asset value as of
December 31st was $1,010,109.27. We have roughly
$100,000 more in total assets than a year ago. Despite
the challenges of 2020, Ascension has done well financially and is poised for a future of strong growth. It is up
to our Rector, Vestry and you, the Parish together to respond to this call.
Yours in Christ,
Frank F. Limouze

2020 Balance

$1,010,109

4
2020
BUDGET

2020 Actuals
As of 12/31/20

2021
BUDGET

CASH INCOME
1. Pledge Payments
2. Non-Pledge Contributions
3. Plate Offerings
4. Previous Yr. Pledge Payments
5. AES Reimbursement
6. Interest Income
7. Gain/Loss Sales of Investments
8. Other Income
8.5 Transfer of EYC Funds
9. Clergy Sabbatical
TOTAL INCOME

$
$
$
$
$
$
$
$
$
$
$

550,000.00
65,000.00
25,000.00
54,394.98
250.00
19,316.96
5,000.00
718,961.94

$
$
$
$
$
$
$
$
$
$
$

544,029.02
35,955.00
5,410.05
1,804.00
69,144.96
55.63
156.70
19,262.96
5,000.00
680,818.32

$
$
$
$
$
$
$
$
$
$
$

520,000.00
46,000.00
10,000.00
65,499.96
14,316.96
5,000.00
660,816.92

EXPENSES
1. Outreach - Diocesan Asking
2. Outreach - Community
3. Church Salaries
4. Part-time Personnel
5. Payroll Taxes
6. Insurance - General
7. Insurance - Health & Life
7.5 Insurance - Health Savings Account
8. Pension Fund - Clergy
9. Lay Retirement Fund
10. Travel Allowance
11. Housing Allowance - Clergy
12. Continuing Education
13. Parish Discretionary Fund
14. Publications-Clerical & Liturgical
15. Office Expense
15.5 Audit
16. Telephone Expense
17. Utilities
18. Building & Ground Maintenance
19. Organ & Piano Maintenance
20. Advertising
21. Parish Hospitality
22. Diocesan Convention
23. Altar Guild Expense
24. Music & Choir Expense
25. Newcomers Ministry
26. Christian Education - Adult
27. Christian Education - Children
28. Youth Ministry
29. Acolytes
31. Nursery Ministry Supplies
32. Ascension Prime Timers
33. St. Martha's Guild
34. Lay Readers
35. Lyle Parratt Lecture Services
36. Clergy Sabbatical
37. Stewardship
TOTAL EXPENSES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

50,000.00
7,000.00
249,822.99
16,650.00
11,025.91
65,120.04
36,745.80
25,385.61
5,074.87
4,000.00
62,202.35
4,000.00
3,000.00
1,500.00
29,500.00
10,000.00
3,500.00
25,000.00
40,000.00
1,500.00
1,500.00
14,500.00
800.00
1,500.00
35,000.00
500.00
964.50
1,500.00
13,000.00
100.00
300.00
75.00
50.00
150.00
720,967.07

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$

32,500.01
7,000.00
216,150.48
12,386.25
8,405.03
65,120.04
43,190.06
23,118.46
4,440.46
5,093.00
52,384.85
3,000.00
2,986.48
524.49
24,118.74
8,950.00
3,360.00
17,741.74
27,623.33
1,269.56
1,032.94
3,961.63
300.00
473.13
32,072.21
12,542.51
$
$
609,745.40

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
- $
- $
$

32,500.00
7,000.00
262,322.99
16,650.00
11,025.91
66,387.04
22,184.52
7,200.00
27,635.60
5,074.87
4,000.00
62,202.35
4,000.00
3,000.00
500.00
25,000.00
10,000.00
3,500.00
20,000.00
40,000.00
1,500.00
1,000.00
5,000.00
800.00
1,000.00
35,000.00
500.00
250.00
750.00
13,000.00
100.00
300.00
75.00
50.00
150.00
689,658.28

$

(2,005.13)

$

71,072.92

$

(28,841.36)

NET TOTALS
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Nominees for the Vestry of the Episcopal Church of the Ascension
The nomination period for vestry was opened in November and closed December 2, 2020.

ELECTED

Susan Davis is from Lake Charles and has lived in Lafayette since 1996. She is a retired teacher.
For the past 30 years she worked as an elementary teacher, grades 2 and 5. Since her retirement, she has become an active member of Olive Branch, Altar Guild and dedicated member of
Sunday Bible Study. Susan and her husband, Albert, have 2 daughters and 2 grandsons. Susan
is a certified SCUBA diver, pleasure only, and enjoys traveling to destinations to enjoy this hobby. Susan and Albert attend the 11:00 service.
Ann Dobie, a retired professor of English, is a long time member of Ascension Church who has
been privileged to be part of everything from Vacation Bible School to Disciples of Christ study
of the Old Testament. She has also been involved with development of the music program.
Most recently she collaborated with Mary Buie Skelton to write Remembering Ascension, a history of the parish. Currently she is active in the Ascension Book Club, which meets weekly on
Zoom. She enjoys travel, reading and writing.
Bryan Groves is from Lafayette and is an independent oil & gas geologist. He also owns a commercial real estate holding company. A widower, Bryan is raising his only child, Ava Grace. Ava
has attended Ascension Episcopal School for 12 consecutive years. She is a sophomore at the
Sugar Mill Pond campus and is an acolyte in the Church. Bryan enjoys travel, RV camping,
kayaking & live music performances. Bryan and Ava attend the 11:00 service.

ELECTED

Michael Lavergne Connie and I were married at Ascension almost 35 years ago and our
daughters, Summer and Mary attended Ascension Day School. I have served as a Vestry member twice, as the Clerk for several years and as an usher. I also served as a member of the
Board of Directors, representing Ascension at the Wesley United Campus ministries. There has
also been some Christmas appearances, as my alter ego at the school, Olive Branch and church
services. Connie & I love our church family.
ELECTED

Myra Tener, life-long Episcopalian, was originally a member of Ascension in the 1960’s when
her family moved here. She has been a member of Episcopal churches in Texas & Missouri,
where she served on vestries & diocesan committees. Since returning to Lafayette in 2003,
she rejoined Ascension and served on the Finance Committee, the Ascension School Board &
as a lay reader and member of the choir. She is retired and her occupations included Systems
designer, Parish Administrator and paralegal.
ELECTED
Carol Dore, Mary Buie Skelton and Robert Sawvel were elected delegates to the Diocesan Convention of Western Louisiana.
The vestry will appoint the fourth delegate and alternate.
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Head
Head of
of School
School Report
Report
It is safe to say this year was truly an unprecedented year
at Ascension. None of us could have imagined what 2020
would bring for all of us. Regardless of the difficulties and
challenges, our students continued to impress in a number of ways. For the second consecutive year, Ascension
was honored to have National Merit Finalist. Our AP
scores were the best we have ever seen, and the Class of
2020 set a school record for the most scholarship dollars
received. Outside the classroom, we had numerous individual and team state championships in the athletic arena, and our thespians and performers continued to provide amazing performances on the stage. Showing our
resilient spirit, Ascension rose to occasion as we continued to move forward in our pursuit of educational excellence in a Christian environment.
Among other things, spring was to be a time to formally
celebrate our 60th anniversary, but that event was one of
the first to be impacted by the onslaught of Covid-19.
Throughout this year, numerous events from prom, to
graduation, to class trips, to athletic seasons, to holiday
celebrations, had to be postponed, cancelled, modified,
or moved to a virtual environment. The impacts of the
pandemic have been far reaching and each member of
our community has been impacted in many ways. However, teaching and learning have continued throughout
this tumultuous time. Ascension was able to quickly pivot
to Distance Learning in the spring and wrap up the academic year. After a busy summer of planning, we were
able to roll out Hyflex learning this fall. Adaptability,
transparency, and open communication have been evident as we have blazed a trail through unknown territory.
Our teachers tapped into their creativity and stepped up
their game, our students showed their resiliency and flexibility, our administrators tapped into their leadership
skills and developed some new ones too, and our parents
showed their support truly has no limits. It was a collaborative effort that called on all of us. We should all feel

proud as Ascension is a better school today because of
our response to Covid-19.
In addition to the pandemic, fall was further complicated
by the impacts of multiple hurricanes. While we felt the
effects, our neighbors in Lake Charles took the brunt of
the storms. After Hurricane Laura hit Lake Charles, Ascension took in 18 students, most from Bishop Noland
Episcopal Day. The majority of those students remained
with us for a few months, but a handful are still with us
and plan to remain for the year. Although this demanded
more of us during a challenging time, we were grateful to
be able to provide a home and some normalcy for many
families whose lives were in disarray.
This year also saw some significant personnel changes in
leadership. Liz Tremblay began serving as our Downtown
Campus Director in the summer, and she is doing tremendous work thus far. Chris Dardar announced his resignation as Sugar Mill Pond Campus Director late this year,
and we are currently conducting a search to find his replacement. Additionally, we are currently searching for
an Academic Director to serve our entire student population. These three positions are vital for the long-term
success of our school.

Looking to the future, Ascension is positioned to make
significant strides in continuing to move forward as a
school. After a year-long effort (extended due to Covid19), we recently completed our Strategic Planning process. The Board will soon finalize this plan that will produce goals that will serve to guide our paths in the coming years. We are excited for the next steps of this journey, and we pray that God will continue to lead us as we
seek to expose our students to truth as we challenge and
encourage them to walk in His ways.
Respectfully submitted,
Jeff Plunk

School Financial Report
In other years for this group, I have presented our December activity and compared it through the same point
of the previous two years. In my opinion, presenting
these numbers for this year would not provide the
Church with a true representation of where the School
stands financially. For one, the timing of this meeting
means December's numbers for 20/21 are not yet final

and of much greater significance, the guidelines under
which the school is currently operating means comparison of revenue and expenses between this year and previous years holds little validity.
With the unusual nature of how the school is operating
this year in mind, I decided a better indication of where
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things stood financially would be to show the last two
year's average figures in the sections I report on and then
compare that with where we stand through November
2021.
Using the average, Revenue has decreased by $468,000
with lower enrollment, 693 currently as compared to 740
last school year, impacting both Tuition and Fee revenue.
Operating revenue has been harder hit with no income
from rental of school premises possible as well as the loss
of camp and after school classes income. In addition, revenue from Athletic events (gate, concessions, apparel
sales) has also been dented under the new CDC guidelines. Fundraising has also taken a hit as donors and supporters of Ascension adjust to their own new normal.
The silver lining to this reduction in operating capabilities
due to Covid restrictions is the savings being experienced
on the expense side of the ledger. A slight reduction in
staff in certain areas has resulted in some Employee expense savings, while savings in General Supplies, Athletics
and Transportation have all contributed to lowering
School Expense during this pandemic. Administrative
expenses are down to a lesser degree but the main take
away from the table above is that the reduction in overall
Revenue has been offset by the reduction in overall Ex-

penses.

I have also included a Cash Balance figure for the first
time. This was necessary to demonstrate the stabilizing
effect the borrowing of Payroll Protection Program (PPP)
money has had on the school. In April of 2020, the school
in cooperation with the Church, was able to borrow just
short of $1.5 million. This money was used to fund the
payroll, retirement and health insurance of the Church
and School over an 8 week period. The School and
Church will shortly be granted forgiveness of this debt in
full having used all the money provided by PPP to ensure
all employees of the Church and School were paid as normal during the 3 month lockdown of the school when
remote learning was the only option. With over $2 million at the bank this November as compared with
$600,000 the previous November, the school is well positioned to negotiate the lean revenue months of summer.
Thanks to the PPP money eliminating the need to borrow
summer of 2020 on the line of credit at IberiaBank, the
School is set to experience a second consecutive summer
of significantly reduced, if not completely eliminated,
borrowing.
Respectfully submitted,
Adrian Boyle
CFO, AES

Rector’s Report
This report is respectfully submitted in writing because I
am quarantined after having been exposed to COVID-19.
This is my second exposure while performing pastoral
duties and serves as a reminder of the continued need to
adhere to the necessary precautions to protect ourselves
and our community. Despite the challenges of 2021, I
remain grateful to God for the endurance of his church
and the resilience of our parish.
At the beginning of the pandemic, Governor Edwards’
Stay at Home order was initially intended to end within a
few weeks to slow the spread of the coronavirus. The
school and church office was closed and gathered worship was prohibited by Bishop Owensby. Moreover, all
diocesan clergy were prohibited from meeting any parishioner in a risk category for COVID-19. This situation
necessitated a series of responses, importantly:
• Deacon Becker mobilized a call team to routinely
reach out to parishioners most at risk;
• Ascension Episcopal School quickly enacted plans
(originally designed for a hurricane disaster) for
online learning;
• the church and school cooperated to secure funds
from the federal Payroll Protection Program to support our employees;
• and the closure of our diocesan parishes required
worship from home until gathered worship could resume both outdoor and indoor with internet
livestream.
In addition to these efforts, parishioners took it upon
themselves to gather in their homes, online and via telephone networks for prayer, worship and mutual care.
The precautionary protocols imposed by the state of Louisiana and our bishop were established for the health of
our community. Their intent is to reduce, not remove,
the risk of COVID-19 and we are grateful that, to date, no
known spread of infection is traced to worship at Church
of the Ascension. These requirements and restrictions
still frequently change according to the rates of infection
and increasing understanding of the virus. This has had
an obvious impact. Baptisms, weddings and funerals
were cancelled or significantly curtailed. Sunday attendance suffered but is beginning to rise with the advent of
vaccines. And, although regulations require written and
verbal admonitions to those at higher risk of severe illness to refrain from gathered worship, NO ONE is forbidden to worship at Church of the Ascension provided they
are healthy, wear a face mask properly and observe protocols for social distancing.
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Our parish was strained further by two hurricanes with
damages to homes and personal property but, thanks be
to God, without injury or loss of life. The combination of
all these events impacted our parish finances, both income and expenses, but the continued faithful financial
support of so many allowed our church to fulfill our commitments to our ministries and staff. Moreover, the diocese’s forgiveness of one quarter of its Asking gave needed financial relief to our budget. And the reduction in
weekly giving was offset by reduced activity and expenses resulting in a budget surplus which will offset the
budgeted deficit for 2021. Now, with over $1,000,000 in
the Ascension Foundation and $500,000 in reserve,
Church of the Ascension has much to celebrate with
gratitude.
2021 begins with the same challenges of 2020, not only
in terms of the pandemic but our need to develop the
parish and its leadership for the future. 2020 began with
a vision for a new clerical position for congregational development. Early in the year, one family generously donated $60,000 with the challenge that it be matched by
parishioners to secure the funds necessary for a call. The
virus and subsequent quarantine quickly ended the campaign with about $20,000 matching funds received and
the national lockdown prevented an effective search for
candidates. The departure of the Rev’d Lauren Larkin,
who returned to Colorado to be near family during the
pandemic, heightened the need for clergy support.
Therefore, the vestry has renewed its commitment to
support the call of an associate rector dedicated to evangelism and discipleship and I have already resumed the
search for someone who might best suit this need within
our community.
The isolation and separation of our parishioners has taken a toll on our spiritual lives together. And although we
are grateful for the technology that allows online communication among us as well as observation of our gathered worship, it is no substitute to the body of Christ as
the embodied family of God who are created and redeemed for one another. We will resume a new normal
in the months to come. In the meantime, our patience
and resolve continues. I remain deeply grateful for the
incredible dedication of our staff and volunteers who
give their very best efforts as we navigate the constantly
shifting needs of this moment. And, together, we look to
Christ who brings healing and hope.
In grace and gratitude,
The Rev’d Joseph Daly

